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Bay Area Community Services and Bamboo
Solutions:

Transforming Government and Private Fund Access Through the Microsoft Power
Platform
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Overview
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BACS homelessness prevention

Solano County

= The Keep People Housed - Solano County Homelessness Prevention Program provides temporary financial assistance and services to eligible Solans County residents. at high risk of
hemelessness ar housing loss. Assistance can Include back rent, move-In costs, rental assistance, ublities, and other housing-related expenses. Households prioritized for assistance must be
willing ta engage in housing-focused services for up to six months or more, dapanding on the househald's situation.

+ Meeting all eligihility criteris does nat quarantes financial assistance. Due to limited resources, only applicants at highest risk of homelessness or housing lnss will be prisritized for assistance.
The progrem provides temporary assistance, and it may not be able te cover all expenses & household owes,

= Please note that the program will not cover any expenses that have already bean covered by 2nother financizl support program.

1f both of the following apply to you, CLICK NEXT BELOW:

* You live in Solana County.
= ou are at imminent risk of losing your housing due to recent financial or ather hardships. @

If you have received any eviction court papers telling you that you must leave your current home, please immediately contact t iy e e provider listed below:

Background

Access to government and private funds is a lifeline for many vulnerable Californians.
However, the process of applying for and distributing these funds has historically been plagued
by inefficiencies, errors, and delays. These challenges can leave individuals and families
waiting for critical support. Recognizing this issue, Bay Area Community Services (BACS)
partnered with Bamboo Solutions, a leader in Microsoft 365 and Power Platform consulting,
to create a solution that streamlines access to government and private funds across California.

Challenge

BACS faced several roadblocks in delivering housing support to those in need:

Inefficient Processes: Manual, paper-based workflows slowed the qualification process,
delaying access to funding.

Duplicates and Auditing: limited ability to identify duplicate applications and audit
changes led to higher potential for errors.

Scalability: As demand for housing assistance grew, the existing system struggled to
adapt to increased volume.
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With a mission to provide timely housing assistance, BACS sought an innovative, scalable solution that
could accelerate processing, reduce administrative overhead, and enhance accuracy
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Before You Begin

Before proceeding with your application, please answer the following eligibility questions:

Do you currently live In Sonoma County? *

es ~
Hew many people are In your household? (include yourself) *

‘What Iz yeur HOUSEHOLD'S eurrent monthly Income? *

‘What best describes your recent financial hardship? ~

Selecy b

Bamboo Solutions implemented a robust system built on the Microsoft Power Platform,
leveraging Power Pages and the Dataverse to create a seamless end-to-end process.

1. Automated Qualification: The new system automates applicant qualification, reducing the
manual review time and minimizing errors.

2. Streamlined Case Management: Using integrated workflows, the system can assign
organizations to qualified applicants, ensuring prompt follow-up and support.

3. Customizable Portals: Power Pages provide user-friendly portals for applicants to submit
documentation, track application progress, and communicate with caseworkers.

4. Scalable and Regional Customization: Tailored to meet the unique needs of 8 counties
across California, the system adapts to regional requirements while maintaining
consistency.
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Results
The implementation of the Power Platform solution has yielded transformative outcomes:

Faster Processing: Applications are now processed in a fraction of the time, allowing
funds to reach those in need more quickly.

Enhanced Accuracy: Automated workflows have significantly reduced errors and
duplication.

Broader Reach: 6 California counties (San Francisco, Alameda, Contra Costa, Napa,
Sonoma and Solano) have already adopted the system, demonstrating its scalability and
regional adaptability.

Set a New Standard: This initiative establishes a model for other states to emulate,
ensuring government and private funds are distributed efficiently and equitably
nationwide.

Impact on Communities

Housing is the foundation for stability and growth, enabling individuals and families to
contribute positively to their communities. With the new system, Californians in need can
access government and private funds more effectively, paving the way for long-term societal
benefits.

Conclusion

The partnership between Bay Area Community Services and Bamboo Solutions exemplifies
the power of technology to address critical societal issues. By leveraging the Microsoft Power
Platform, they have transformed the housing fund application process, setting a precedent for
other states to follow. Together, they are helping California’s most vulnerable residents secure
housing and build a brighter future.

About Bay Area Community Services

Bay Area Community Services (BACS) is dedicated to uplifting communities by providing
housing solutions and mental health support to individuals and families in need.

About Bamboo Solutions

Bamboo Solutions specializes in Microsoft 365 consulting, offering innovative solutions to
streamline processes and improve organizational efficiency.
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Let's Work Together
The Bamboo Way is our promise to build solutions and to provide services /-»'*”” M“‘\\

that will be there for your journey. Since we first set out, we’ve provided a )
broad range of enhanced capabilities and solutions that have helped [ \
thousands of organizations get the most out of SharePoint. Scrappy and i l

tenacious, we value transparency and respect confidentiality. We optimize g
products based on feedback, ma king and saving money for our customers. ‘\\\ 3 /

With over fifty tried and tested solutions available coupled with our When questions arise or help is needed, we are there with a full
award winning services, we enable our clients to tailor solutions to range of services and support to ensure our clients are up and
their needs, knowing they are working with a single company with running as soon as possible
a rock solid reputation
Our valued customer base includes some of the world’s best
A Microsoft” Partner holding Gold certification in two competencies known brands and we are a trusted technology provider for many
we enjoy a close working relationship with Microsoft and other key agencies of the U.S. Federal Government

partners

We are committed to delivering world-class products and services
that maximize our client's ROI. That’s why our clients are our
priority and our initiatives are driven by their feedback
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